
 

Meeting:  Children and Young People's Overview and Scrutiny Sub-Board  

Date:  18 12 2023 

Wards affected:  All   

Report Title:  Family Hub Sustainability 

When does the decision need to be implemented? N/A 

Cabinet Member Contact Details:  Cllr Nick Bye, Cabinet Member for Children’s Services 

Nick.Bye@torbay.gov.uk  

Director/Divisional Director Contact Details:  Nancy Meehan, Director of Children’s Services 

nancy.meehan@torbay.gov.uk  

 

 

1. Purpose of Report 

1.1 This report has been prepared to provide members of the Children and Young People’s 

Overview and Scrutiny Board with an update on the sustainability plan for Family Hubs 

following the end of the Start for Life Funding 31/03/2025. 

2. Reason for Proposal and its Benefits 

2.1 To ensure new and enhanced Family Hub and Early Intervention services can continue to 

be delivered post March 2025 to ensure children and families continue to receive the right 

services at the earliest opportunity. 

3. Recommendation(s) / Proposed Decision 

3.1. That members of the Children and Young People’s Overview and Scrutiny Sub-Board note 

the contents of the report and continue to receive updates on the Family Hub sustainability 

plan.  
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Appendices 

Appendix 1:  Overview of each Family Hub workstream 

Background Documents  

N/A   



 

 

Supporting Information 

1. Introduction 

1.1 Family Hubs and Start for Life programme; this programme aims to join up and enhance 

services delivered through transformed family hubs in local authority areas, ensuring all 

families can access the support they need. 

1.2  Torbay Council was selected, as one of 75 local authorities, to: 

 provide support to parents and carers so they are able to nurture their babies and 

children, improving health and education outcomes for all. 

 contribute to a reduction in inequalities in health and education outcomes for babies, 

children and families across England by ensuring that support provided is 

communicated to all parents and carers, including those who are hardest to reach 

and/or most in need of it. 

 build the evidence base for what works when it comes to improving health and 

education outcomes for babies, children and families in different delivery contexts. 

1.3 Furthermore, Torbay Council was one of 14 local authorities to be awarded trailblazer 

status to go further and faster in delivering all 3 eligible workstreams: Parenting Support, 

Infant Feeding and Peri-natal Mental Health. 

1.4 Please see appendix 1 for an overview of each workstream.  

1.5 Torbay were chosen to be part of the Ofsted Thematic Review and National Evaluation. 

Receiving positive feedback on the progress made and seamless delivery of services by 

the Family Hub partnership. 

1.5 In order to ensure implementation of Torbay’s Family Hub model continues beyond the end 

of the funding as set out in the spending review, we have approached the transformation 

and spend of funding in a sustainable way. Such as, focussing on train the trainer and peer 

supporter programmes.  

1.6 As well as ensuring delivery of the universal offer as specified within the Start for Life 

Framework, we have used the JSNA, Exeter University Research and local needs 

assessments (such as Early Help, Youth Work) to ensure the funding is used to respond to 

the unique needs for Torbay Families. This includes the establishment of the Breathing 

Space Team to work with parents who have had repeat removal of children, are known to 

unborn baby panel and our care experienced young people considering starting their own 

families.  

 



 

 

1.7  Now all workstreams are established and delivering against the Start for Life framework, we 

are focussing on 3 elements:  

1. measuring impact and outcomes. Including training practitioners across the family 

hub network in outcome star and empowerment star as a tool to measure distance 

travelled.  

2. Reaching our underserved children and their families, a task and finish group has 

commenced and included scoping out where families are currently accessing 

support outside of the 3 Hubs, how we can take services to them and breaking down 

barriers to access the hubs.  

3. Sustainability and exit planning. The DfE have asked we send case studies and 

evidence if impact and outcomes from our measurement tool to lobby central 

government for an extension to the funding. Until an extension is confirmed, we are 

working on the basis the funding will cease in March 2025.  

1.8  Current sustainability planning includes: 

1. Meeting regularly with the commissioner of the 0-19 service to review spend so far 

and plan for year 3 with a focus on which posts will cease, work which is now 

business as usual and can be absorbed, and which posts/initiatives need to be 

considered as part of the 0-19 service re-procurement.  

2. We have internally reviewed the posts initially recruited during the set-up phase and 

reduced posts and absorbed posts as part of the internal restructure which has been 

in place since the 1st of September 2023.  

3. Working with Business Intelligence to collate Management Information with 

qualitative data to create a Family Hub Dashboard which will be triangulated with the 

Children’s Services Management and Performance date to review where Family Hub 

work had reduced the number of children and young people escalating to statutory 

services.  

 

2. Options under consideration 

2.1 Including Family Hub workstreams within the 0-19 re-procurement. Please note Family Hub 

spend is currently due to end March 2025 which does not align with the dates of the re-

procurement which is an agenda item at the 0-19 re-procurement board. 

2.2 Aligning Family Hubs to the 2024-2027 Early Help strategy.  

2.3  Identifying cost reductions within statutory services that could be diverting towards Family 

Hub.  



 

 

3. Financial Opportunities and Implications 

3.1 The current spend for Family Hubs in year 3 is £932,600.00 of which IRO of 60% is 

transferred to the 0-19 service.  

4. Legal Implications 

4.1 N/A 

5. Engagement and Consultation 

5.1  Each Family Hub has a parent carer panel supported by VCS partners. We also engage 

with families accessing support via surveys and use of measurement tools such as 

outcome star.  

6. Purchasing or Hiring of Goods and/or Services 

6.1 Considered within the 0-19 re-procurement and currently managed via the current 0-19 

contract.  

7. Tackling Climate Change 

7.1 N/A 

8. Associated Risks 

8.1 We are not able to continue 100% of the Start for Life programme and will need to review 

and agree which initiatives are reduced or ceased.  

9. Equality Impacts - Identify the potential positive and negative 

impacts on specific groups 

 Positive Impact Negative Impact & 
Mitigating Actions 

Neutral Impact 

Older or younger 
people 

Services delivered to 
parents with younger 
people.  

  

People with caring 
Responsibilities 

Young Carers and Parent 
Carers are supported via 
the hubs.  

  



 

 

People with a disability Hubs provide services to 
children and young people 
who experience SEND.  

  

Women or men Current data evidence 
parents who are women 
are accessing services 
more than parents who 
are men.  
 
Specific workstream to 
engage Dad’s in 
accessing services. 

  

People who are black 
or from a minority 
ethnic background 
(BME) (Please note 
Gypsies / Roma are 
within this community) 

  No differential 
impact  

Religion or belief 
(including lack of 
belief) 

  No differential 
impact  

People who are 
lesbian, gay or 
bisexual 

Health visitors are 
receiving the institute of 
Health Visting LGBQT+ 
training. 

  

People who are 
transgendered 

  No differential 
impact  

People who are in a 
marriage or civil 
partnership 

  No differential 
impact  

Women who are 
pregnant / on 
maternity leave 

Focus of Start for Life 
programme is in on 
expectant parents and 
parents with children ages 
0-2.5 yrs.  

  

Socio-economic 
impacts (Including 
impact on child 
poverty issues and 
deprivation) 

Current task and finish 
group working on 
engaging families from our 
underserved communities.  

  

Public Health impacts 
(How will your 
proposal impact on the 
general health of the 
population of Torbay) 

Focus of the Start for Life 
programme is to provide 
support to parents and 
carers so they are able to 
nurture their babies and 
children, improving health 

  



 

 

and education outcomes 
for all 

10. Cumulative Council Impact 

10.1  Start for Life and Family Hubs aim to reduce the number of families known to statutory 

services across health, social care and education through the delivery of interventions with 

families at the earliest opportunity.  

11. Cumulative Community Impacts 

11.1 Start for Life and Family Hubs aim to identify needs and the earliest opportunity and to 

connect families to the right support within their community to improve health and education 

outcomes for all. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Apprendix 1: 

  



 

 

  

 

  



 

 

 

 

  



 

 

  

  



 

 

  

  



 

 

 

 

  



 

 

 

 


